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Planning an Evaluation 
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Evaluation Purpose & Scope 
(1 of 6) 

•  Influence:  
–  Individuals 
–  Interpersonal behaviors 
–  Collective actions 
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Evaluation Purpose & Scope 
(2 of 6) 

•  Research questions 
–  Need to be specific 
–  Measures should be specified 
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Evaluation Purpose & Scope 
(3 of 6) 
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Evaluation Purpose & Scope 
(4 of 6) 

•  Research questions 
–  Identify target population 
–  Standards  

•  Research design 
–  Descriptive 
–  Causal  
–  Case studies 
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Evaluation Purpose & Scope 
(5 of 6) 

•  Sample 
–  Describe the units to be selected for the study and 

how they will be selected.   
–  A sample is simply a subset from the target population 

for an evaluation.  
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Evaluation Purpose & Scope 
(6 of 6) 

•  Measures 
–  Explicit and agreed upon valence 
–  Measures of program exposure 
–   Level of subjectivity 
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Data Collection, Acquisition and 
Management 

(1 of 5) 
•  Primary & secondary sources 
•  Primary:  

–  Observations 
–  Interviews 
–  Focus groups 
–  Surveys 
–  Direct assessments 
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Data Collection, Acquisition and 
Management 

(2 of 5) 
•  Primary & secondary sources 
•  Secondary:  

–  Administrative databases 
–  Can have missing data  
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Data Collection, Acquisition and 
Management 

(3 of 5) 
•  Quantitative data, qualitative data, & mixed data collection 

–  Should be based on the research questions, type of 
data, amount of time, & other resources.   

–  In general, quantitative for policy or large-scale   
–  Qualitative for smaller scale  
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Data Collection, Acquisition and 
Management 

(4 of 5) 
•  Administration of data collection: Primary data 

–  Develop protocols 
–  Obtain permission 
–  Train data collectors  
–  Turn in all data  

12 



Peter H. Rossi and Gary T. Henry, Evaluation: A Systematic Approach 8e. SAGE Publishing, 2019. 

Data Collection, Acquisition and 
Management 

(5 of 5) 
•  Data acquisition and database construction 

–  Requires significant planning 
–  Sharing agreement   
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Data Analysis Plan 
•  Different for quantitative and qualitative data  
•  More pre-planning for quantitative 
•  Less straightforward for qualitative 
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Communication Plan 
(1 of 2) 

•  Essential to influence 
•  Evaluation report 
•  Need agreement with stakeholders 
•  Reports 

–  Answer research questions 
–  Explain data, methods, and processes 
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Communication Plan 
(2 of 2) 

•  Reports 
•  Five components:  

(a) objectives and research design 
(b) sample  
(c) data 
(d) measures  
(e) data analysis 
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Communication 
•  Briefings and Interactions 

–  Describe the findings 
–  Aid in interpretation 
–  Focus on implications 
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Project Management Plan 
(1 of 7)  

•  Personnel 
–  Provides background on evaluation team 
–  Focus on skills and experience 
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Project Management Plan 
(2 of 7)  

•  Resources 
•  Includes: 

–  Equipment and facilities  
–  Relationships to support the evaluation 
–  Resources for original data collection 
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Project Management Plan 
(3 of 7)  

•  Study Timeline 
–  Includes milestones 
–  Aligns with evaluation activities 
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Project Management Plan 
(4 of 7)  
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Project Management Plan 
(5 of 7)  
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Project Management Plan 
(6 of 7) 
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Project Management Plan 
(7 of 7)  
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